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Foreword 

 

It is with great pleasure that I introduce our Annual Engagement Report for 2018/19.  Engaging 

with the people of Salford is central to achieving our vision of a high quality, joined up 

healthcare system that is safe, affordable and meets the needs of the local population.  This 

year, we have engaged with over 6,000 citizens to shape plans and services and we are 

pleased to be awarded a ‘green star’ rating from NHS England for patient and community 

engagement, placing us in the top 6% nationally. 

  

Salford is the fastest growing economy and population in Greater Manchester with 

unprecedented private and public investment transforming the city from its industrial roots. Yet, 

despite diverse levels of affluence, Salford is one of the most deprived local authority areas and 

the health of our people is generally worse than the England average, as is life expectancy. 

Even within the city of Salford itself, people living in poorer areas live up to 11 years less than 

those in our richer neighbourhoods. We recognise the need to develop radical new ways of 

working with our partners and public to respond to these challenges and ongoing pressures to 

the NHS and local authority funding. 

  

We continue to develop joint approaches to engagement with health and care providers, the 

local authority and the voluntary and community sector to reach those who are most vulnerable 

and don’t usually engage with services.  Our joint local authority and CCG engagement team 

work together to support communities to be engaged and empowered and this year we have 

increased co-production to enable citizens to work alongside us and develop plans together.  

We will continue to build on this asset based model to improve engagement in 2019 and 

beyond to support people to live longer, healthier lives aligned to the vision of Salford’s Locality 

Plan.  This will include development of a new model of mental health involving service users 

with lived experience in shaping plans and deciding priorities. 

  

This report highlights some of the work we have done to engage and involve people in our 

decisions and more importantly, how we have responded to feedback and the difference this 

has made.  The report also highlights what more we need to do to improve engagement in 

2019, continuing to work with our partners to truly embed engagement and co-production in 

everything we do. 

 
Anthony Hassall 

Chief Accountable Officer 
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1. Introduction 
 

We are pleased to present our sixth Annual Patient and Public Engagement Report. This report 
describes how we discharged our statutory responsibilities for patient and public participation, as 
described in the Health and Social Care Act 2012 during the period 1st April 2018 – 31st March 
2019.  

It also describes how we strive to meet the commitment in our constitution; to value people, staff 
and stakeholders, to be open and transparent, ensure quality and safety are at the heart of 
everything we do and recognise the importance of effectively engaging patients and the public to 
achieve this.  
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2. Principles of Engagement 
 

Salford Clinical Commissioning Group (CCG) follows the principles as highlighted in the 
Engagement Cycle when commissioning services (fig 1). This ensures that patients and the public 
are engaged throughout the commissioning process and that we use their views when we inform, 
plan, design and develop appropriate services.  

 

 

 

 

 

 

 

Fig 1. Engagement Cycle 
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3. Service User Groups and Forums 
 

3.1. Integrated Health and Social Care Engagement  

Salford CCG and Salford City Council’s engagement team are fully integrated and make up one 
single engagement and co-production function. This allows us to have a much wider reach with 
the range of community forums we support, which reduces any overlap and duplication, when 
carrying out public and patient involvement.  

The integrated engagement team supports a number of groups and forums which we regularly 
engage and consult. These groups have a specific focus and are representative of the most 
vulnerable and protected groups. All groups feed into the overarching Citizen’s Panel which is 
made up of over 2,400 members of Salford’s diverse communities.  

NHS Salford CCG’s Engagement Wheel shows the forums we supported during 2018-19 (fig 2 
below).  Descriptions of these groups and the difference they have made are detailed in section 5. 

Fig 2.  Health and Social Care Engagement Wheel  
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4. Engaging with protected groups 
 
This year we have brought together our inclusion and engagement function to ensure that we have 
the relevant expertise to prioritise the voice of protected groups and those who don’t often get 
involved in engagement forums.   
 
We recognise that not everyone wants to join a forum or panel, therefore we reach out to those 
whose voices are seldom heard by designing bespoke engagement activities or attending 
community events.  Table 1, describes some of the things we have done this year. 
 
Table 1.  Engaging with protected groups 
 

Who we involved What we did 

 
Disability  

We engaged people with learning disabilities, carers and families at the 
Big Health Day (page 18) 
 
We spoke to service users of support services and their carers as part of 
the Aspire service review (page 10) 
 
We engaged with people with profound disabilities to help design the 
wellbeing space at Worsley RHS (page 16) 

Ethnicity and 
religion 

We spoke to our Black, Asian and Minority Ethnic (BAME) Ambassadors 
about their priorities and are developing BAME mental health champions 
(page 20) 

Young people We engaged with children and young people about health and 
wellbeing, appropriate use of services and oral health (page 15) 

Older people We engaged with older people and carers in the development of the 
vascular dementia campaign (page 18) 
 

LGBT We involved LGBT service users in the development of a mutli-agency 
Walk in My Shoes campaign, delivered to partners across the city (page 
13) 

People living in 
poverty 

The Poverty Truth Ambassadors co-produced and co-delivered the 
panel event in March 2019 and gave their views on improvements 
across the city (page 16) 

Mental Health A group of service users, carers, staff and third sector organisations are 
helping to co-design a new model of mental health.  The project began 
this year and we will report progress in the 2019-2020 Annual Report. 
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5. Engagement and Communication Activity 2018-2019 

This section provides detail on all of the engagement activity that has taken place this year.  Case 
studies are provided for each section and appendix 1 provides a full list of activities. 
 
NHS Salford CCG involves patients, service users, carers and the public in a number of ways that 
span the public involvement spectrum (fig 3). This is a recognised good practice model adopted 
from Arnstein’s Ladder of participation1. This section describes the main achievements across this 
spectrum.  
 
Fig 3. Public Involvement Spectrum 
 

Giving 
Information 

Getting 
Information 

Forums for 
Debate 

Participation Partnership 
(Co-production) 

“We need to tell you 
about something that 
needs to change” 
 
“This is where we are 
now in the process”. 
 
“We want to tell you 
what has happened 
and what we’re going 
to do next”. 

“As a service 
user/patient or carer, 
what was your 
experience of 
………?” 
 
“We would like to 
obtain your views on 
……” 
 
“We want to get an 
idea about ………” 

“We would like to 
discuss this with 
you”. 
 
“What can we learn 
by talking about 
this? 
 
“Let’s try and 
understand each 
other’s 
perspective”. 

“We want to work 
with you on this 
issue”. 
 
“How should we 
decide on 
priorities/the way 
forward?” 
 
“How can we work 
together to find the 
best solution? 

“We want to design this 
service together”. 
 
“We want to ensure that 
this service/project is 
developed together”. 

What we are 
doing in the CCG: 

What we are 
doing in the CCG: 

What we are 
doing in the 

CCG: 

What we are 
doing in the 

CCG: 

What we are doing 
in the 
CCG: 

 

 Social media 
(Twitter, 
Facebook) 

 CCG website 

 Communication 
campaigns 

 CCG website 

 Partner websites 

 Leaflets and 
written 
documents 

 Staff and member 
newsletters 

 Citizen Panel 
newsletter and e-
bulletins 

 

      
 

 

 Patient stories 

 Surveys and 
consultations 

 

 Walk in my shoes 
LGBT project 

 Diversity learning 
lunches 

 Partner open 
days/events e.g. 
Salford Pride, Big 
Day Out, Mad 
Pride 

 

 

 

 Secondary 
school mental 
health 
workshops  

 Focus groups 

 Start well 
primary school 
engagement 
(dental project) 

 CCG 
engagement 
events e.g. Big 
Health Day, 
Carer’s Day 

 

 

 

 Salford Deaf 
Gathering 

 Black, Asian 
and Minority 
Ethnic 
Mental Health 
Champions 

 Salford Mental 
Health Forum 

 Access All 
Areas (physical 
disabilities) 

 Bolton, Salford 
and Trafford, 
equalities and 
experience 
reference group 

 Salford LGBT 
Partnership 
Group 
 

 

 Co-production 
projects e.g. Salford 
Poverty Truth 
Ambassadors 

 

 Listening to People 
(learning disabilities 
group) 

 

 Dementia 
Champions group 

 Autism Spectrum 
Condition Group 

 Living Well Mental 
Health Design Group 

 Salford Mental 
Health Forum 
 

 
 

                                                           
1
 

Arnstein, Sherry R. "A Ladder of Citizen Participation," JAIP, Vol. 35, No. 4, July 1969, pp. 216-224 
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5.1. Giving Information  

“We want to tell you what has happened and what we are going to do next”  
 
The CCG has a range of mechanisms for informing communities and stakeholders of CCG 
commissioning intentions and decisions. This enables us to ensure that we are clear and 
transparent and allows stakeholders to challenge our decisions and/or be involved in shaping 
future services.  

We also follow these processes to feedback our actions that have resulted from stakeholder 
involvement e.g.“you said, we did”.  

The wider Citizen Panel is kept informed via regular e-bulletins and a quarterly newsletter.  

We also engage and share information with GP practices via the weekly Members’ Newsletter.  

In line with our Social Media and Marketing Strategy, Salford CCG have a well-established 
Facebook and Twitter presence with 1,500 and 14,500 followers respectively. We also utilise a 
new Instagram platform. 

The CCG has a dedicated page in the Life in Salford magazine which is delivered to every 
household in Salford. We also include articles in the Manchester Weekly News (a free newspaper 
delivered to the majority of Salford residents) and various partner publications including Salford 
City Council’s ‘shaping our city’ 0-25 emotional health and wellbeing magazine.  

In addition, we contribute to the community website ‘My City Salford’ and local webpages of 
Greater Manchester’s ‘My City Health’.  

All of these communication methods enable us to ensure we are reaching as many members of 
the community as possible. 
 
5.2. Getting Information  
 
“We would like to obtain your views on ……”  
 
Described below are a number of ways in which Salford CCG engages with patients and the public 
to inform and collect information relating to patient experiences and priorities.  
 
Service Reviews  
 
When reviewing a service the CCG commissions, it is important to understand how it works for 
those who are receiving it. This helps us to work with services to make improvements. To achieve 
this, we carry out surveys and engage with patients to understand how it feels to receive services 
from their perspective.  

This year, we have reviewed a number of services by speaking to patients and the public to find 
out their views. An example of how this is achieved is shown in the case which follows.  

 

 

 

 



 

10 
 

Case Study 1.  Aspire Social Care Services 

We spoke to over 300 people as part of the review of the Aspire social care services in Salford.  
The contract was coming to an end and we wanted to make sure that the new service specification 
met the needs of service users, carers and staff.  We also wanted to identify any areas for 
improvement. 
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Case Study 2.  Safeguarding Adults 

The Safeguarding Adults Board wanted to ensure that the safeguarding process and pathway met 
the needs of service users.  We gathered service user stories to help the board decide if any 
changes to the pathway needed to be made from a service user perspective. 

 

Patient stories 

Patient stories are a valuable way of ‘looking through the lense’ of a service user.  This year, we 
have launched a ‘Life Library’ to collect and share citizen stories with health and care staff.  These 
stories are delivered at the beginning of our board and executive level meetings (appendix 2). 

This year we have collected 27 citizen stories, these stories have been shared with Governing 
Body, Quality Commissioning Committee and the Integrated Adult Health and Care 
Commissioning Joint Committee.  Some stories have also been shared with services to help with 
learning and improvements. 
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5.3. Gathering Insight  

We also obtain citizen’s views when we are gathering insight to shape local health or service 
improvement strategies. The case studies below demonstrate how this has been achieved. 
 
Case Study 3.  Cancer Referral Letter 

We asked citizens to help develop a referral letter for a first consultation appointment following 
diagnostic testing.  We wanted to make sure the letter was user friendly and that people 
understood the importance of attending the appointment without causing too much distress. 
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5.4. Forums for Debate  
 
“Let’s try and understand each other’s perspective”.  
 
Members of Salford CCG’s engagement team also engage with protected groups through 
attending forums representing communities of interest across the city. This includes Salford 
Partnership Forum, Access to All Areas (disability forum), Salford Deaf Gathering, Orthodox 
Jewish Health Forum, Salford Proud Trust LGBT Younger People’s Forum and Voice of the Child 
Network. Below are two examples. 
 
 
Walk in my Shoes 
 

You said.  LGBT citizens told us that staff need to have a 
better understanding of what it is like being LGBT in Salford.   
 
We did.  The Walk in My Shoes project was developed with 
partners including Salford City Council, Salford Royal NHS 
Foundation Trust and Salford University.  Eight citizen stories 
were made available on media players for staff to listen to.  The 
Walk in My Shoes tour was taken to eight venues across the 
city in February 2019. 
 

 

 
 
 
Salford Deaf Gathering 

 
You said.  Service users at the Deaf Gathering told us they were having 
difficulty getting an interpreter for GP and hospital appointments.  This 
sometimes meant they couldn’t attend or used family members instead.  
They also told us that the Deaf community struggle to understand health 
and care information as it isn’t always in the right format. 
 
We did.  We took a citizen story to the CCG board.  This has resulted in a 
review of interpretation and language services in Salford from a service 

user perspective to begin in the Summer of 2019.  We are developing an innovative engagement 
project to recruit and train Deaf digital champions who will produce their own BSL videos for health 
and care information and share with Salford’s Deaf community. 
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5.5. Discussion Events  

 
We also carry out focus groups and discussion events when we want to sense check our direction 
of travel and to better understand the issues, priorities and barriers of particular groups, as 
described in the case study below. 
 

Case Study 4. Supported Living Tender for Learning Disabilities 
 
We carried out a significant engagement with people with learning disabilities, carers and support staff to 
co-design the service specification for the Learning Disabilities Supported Lives service (previously known 
as Supported tenancies). 
 
Commissioners have used these views to shape the new service specification. 

 
 

 
 
“We had to choose who was going to support the people who live in shared houses” 
“It made me feel happy and independent”   LD service user       
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5.6. Engaging children and young people 

  
To support and empower people to lead healthier lives we have worked with our partners, the third 
sector and the public in the city to carry out face to face engagement and deliver key public health 
messages. We recognise that citizens are more likely to take on board messages if they are 
delivered by people they trust, in a safe environment and in language they understand.  
 
Holiday Hunger 
 
During the 2018 summer holidays, we delivered five weeks of health themed activities with up to 
500 children and young people, each week.  
 
These sessions included: 

 Healthy body, healthy mind (emotional health and wellbeing) 

 Sugar smart (tooth decay, obesity, long term conditions) 

 Think A&E (using the right service for different health conditions)  
 
The programme, was delivered in partnership with Salford Community Leisure’s ‘Sayo Sparky’ 
campaign and held at Oasis Academy high school.  
 
In addition participants engaged in sporting activities and educational sessions, we also provided 
lunch for all attendees to tackle ‘holiday hunger’. 
 
At the end of the session, 100% of children said there knowledge about health and wellbeing had 
improved. 
 
 

 
 
 
5.7. Participation and Partnership (Co-production) 

 
“We want to design this service together” 
 
In our Communication, Engagement and Marketing Strategy we made a commitment to embed 
co-production into service redesign and development.  Since this time many co-produced projects 
and events have been delivered, which has not only put service users at the heart of decision 
making but made them equal partners in deciding priorities and actions as described in our case 
studies below. 
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Case Study 5. Royal Horticultural Society (RHS) Bridgewater Wellbeing Garden 
 
In 2017, we began engagement with a group of service users with profound physical and learning 
disabilities to help design the wellbeing space for RHS Bridgewater.  The group continued to be 
engaged until April 2018 when their views were incorporated into the design for the new space. 
 

 
“The information changed my thinking on how to approach the design of some elements of the 
garden.  The collage had a profound effect on me and made me think about the possibilities for 
the group” RHS garden designer 
 
Poverty Truth Commission 
 
You said:  This CCG Innovation Funded Project in 2017 led to a 
number of partnership actions to improve the lives of people living in 
poverty e.g. changes to the council tax charges for young people 
transitioning from care.  We asked them what else needed to be done 
with a specific focus on health and care.  They told us we need to 
work with communities to develop solutions together. 
 
We did.  We focussed our Citizen Panel Event in March 2019 on 
poverty.  The event was hosted and run by people with lived 
experience.  At the event, participants talked about small things they 
could do to support their communities and we launched a poverty and 
inclusion grant in partnership with Salford CVS to support groups to 
turn these ideas into reality.   
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5.7.1.   CCG Citizen’s Panel – “Your Voice, Your Choice” 

The Citizen’s Panel provides an opportunity for local people to voice their opinions and 
challenge plans and decisions being made to health and social care services. This panel has a 
membership of over 2,500 members of the public (approximately 1% of Salford’s population). 
Membership is also made up from third sector organisations including Salford Healthwatch, 
Salford Community and Voluntary Services CVS, as well as Salford Royal and many patient 
support groups across the city. 
 
As well as taking part in focus groups and surveys, Citizen’s Panel members meet three times 
a year to debate key issues and plans with the CCG. On average the events attract around 
100 people who are interested in hearing about service developments and improvements, to 
engage with us and share their views.  They are also given the opportunity to discuss and 
challenge commissioners and clinicians including our Chair, Chief Operating Officer and GPs 
from across Salford. Appendix 3, describes the impact the Citizen Panel has made to health 
and care decisions in Salford.   

5.7.2. Health and Social Care Engagement Forums 

            Underpinning the engagement forums, we have established several mechanisms for vulnerable 
and marginalised groups to have a voice. These groups are supported by the integrated health 
and social care engagement team and involve service users with shared experience and 
interests. The groups, their role and how they support Salford CCG are described below. 
 

Listening to People (Learning Difficulties) 
 
The ‘Listening to People’ group is a speaking out and self-advocacy group for local adults with 

learning difficulties. The group has a membership of around thirty local people with an average of 

twenty attending a monthly meeting. The group networks with other local, regional and national 

groups for people with learning difficulties. 

Listening to People provides an opportunity for local commissioners and providers of services 

to present information and ask questions and advice of the local learning difficulties community 

in an environment where they feel confident, safe and supported.  Members share information 

about opportunities available with each other and encourage and support members through 

peer support and role modelling. 

Between April 2018 and March 2019 Listening to People have been involved in discussions on 
a number of topics and shaped health and wellbeing developments in Salford and beyond. 
 
Some of the achievements this year: 

 Eight people helped us choose the new providers for the ‘Learning Disability Supported 

Living’ network. 

 People’s views about their housing and support were fed into the Greater Manchester 

Transforming Care Partnership. 

 The commissioner included much of what the engagement carried out last year found in the 

‘Supported Living Service Specification’.  

 The plan for The Big Health day was developed incorporating the views of the group.  

 Views on mindfulness helped the psychology team decide to recommission the programme. 
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 Big Health Day held – 165 people came and took part in workshops designed to enable 

them to learn more about how to look after their health and reduce health inequalities. 

 The service specification for the self and peer advocacy service has been written in line 

with what the group said they wanted 

 The group contributed to the Salford Learning Disability Strategy in the sections for 

‘belonging’ and ‘good health’.  

 Salford people have been involved in the North West Co-production network and all the 

work it has been doing.   The biggest piece of work was 

developing the Greater Manchester Learning Disability Strategy.  

 Sean Dempsey, the chair of ‘Listening to People’ won a North 

West award, the Derek Russell Outstanding Leader Award, for all 

the hard work he does to make things better for people with 

learning disabilities.   The award was voted for by people with 

learning disabilities throughout the North West and the winner in 

announced at the North West Self-Advocates’ conference in 

February 2019. 

 Keith Johnson, a group member, has instigated a service user 

forum within his day centre. 

 

Dementia Champions (People living with Dementia) 
 
The Dementia Champions Group (DCG) consists of 10 members of the public who are either 
living with, or caring for someone with dementia. The group formed in January 2013 to help 
Salford City Council and the Clinical Commissioning Group to improve the delivery of dementia 
services and support carers in Salford. 
 
Achievements this year 
 

 The Group have supporting Manchester and Salford Universities in research for the 
Guardian Angel project.  This project was funded by NHS Salford CCG looking at the 
ability of sensors fitted to homes of people living alone to help them live more safely by 
alerts delivered through care-on-call when health deteriorates.  This is now fitted in 100 
Salix homes in Salford. 

 All members of the group have signed up to their GP practice Patient Participation Group 
to advise them how to become dementia friendly alongside the practice Dementia 
Champion identified through the Salford standard. 

 They have been instrumental in developing the CCG and Salford City Council Vascular 
Dementia campaign in Salford this year.  This has been part of a national campaign. 

 They have been pivotal in supporting the work the Salford Royal NHS Foundation Trust 
(SRFT) is doing in identifying and working with carers/family members in the hospital and 
advising that it is a priority that “John’s Campaign” (an initiative to enable carers to stay 
overnight in hospital with those they care for) needs to be recognised. 
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 They have engaged with SRFT to support the development of their new Dementia 
Strategy.  This has now been signed off and is being implemented within SRFT. 

 They have been involved in the updating and reprinting of the easy read dementia 
support booklet “Eric’s Journey”, and supported the distribution throughout Salford to GP 
practices and partners.   

 
Salford Deaf Gathering (Deaf people) 
 
The Salford Deaf Gathering is an inclusive network for Deaf people (whose first language is 

British Sign Language), consisting of 30 members. The network works with partners towards 

ensuring the social inclusion of Deaf people in all aspects of community life. The gathering 

meets on a social basis in order to provide social activities whilst offering peer support and 

raising awareness of the needs of Deaf people. The Gathering aims to improve the availability 

of information in a form that is accessible to all Deaf people by linking with other organisations 

such as Salford City Council, Deaf Health and social housing providers. 

Achievements this year: 

 During 2018/19 the Deaf Gathering spoke with Action on hearing loss regarding the 

‘Access to Health’ project to help shape the implementation. 

 Members also commented on and shared their experiences of having British Sign 

Language (BSL) Interpreters to support them during medical appointments. Members 

now forward any issues they have with interpreters to the engagement and experience 

officer as and when they arise.  This has also resulted in a review of the interpreter 

service for Salford. 

 Deaf citizens were supported to attend both the November Citizen Panel and the Dementia 

Action event. 

 The engagement team now have a group of supportive BSL interpreters who regularly 

attend and contribute to Citizen Panel Events.    

Salford Mental Health Forum 
 
This is a group made up of citizens with lived experience of mental health issues and people who 
care for family members living with a mental illness. The forum meets on a monthly basis and 
contributes to all CCG and City Council engagement activities. 
 
Achievements this year: 
 

 The forum were awarded £10k from CCG/Salford CVS to develop peer support programme.  
This will support individuals with issues related to; housing, employment, transport, debt, 
hording, welfare rights, carers, wellbeing, oral hygiene, physical health and 
arranging/attending appointments. 

 The forum has contributed to the development of the new All Age Mental Health Strategy. 

 They have been involved in raising awareness for the Reach Out-Start to End Suicide’ a 
campaign commemorating those families have lost through suicide, save lives in the future, 
build resilience within Salford and end stigma. This campaign aims to change behaviour and 
attitudes to suicide prevention, amplify the voices of people with lived experience of suicide 
and promote individuals to reach out to those in need of support and/or at risk of suicide and 
for them to be able to reach out for support. 
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 The group have supported GMMH with various service improvement consultations including 
the Mutual Respect Campaign and Sexual Safety Campaign Consultation 

 Members advised on how to run a campaign to reduce conflict on the wards and in people’s 
homes between patients and staff to promote mutual respect.   

 The forum is working with the GMMH Service Manager to support SRFT service 
improvement especially around A&E support.  They are now employing more staff to make 
the pathway run more smoothly and implement some of the highlighted priorities.  There are 
9 new nurses joining the Mental Health Liaison Team with an extra person on nights to 
support the 24hr service they provide. 

 

Black, Asian and Ethnic Minority (BAME) Mental Health Champions 
 
The BAME Ambassadors were established in 2016 and represented a wide range of BAME 
communities in Salford.  The group were involved in a project aimed at increasing knowledge of 
health and care issues and disseminating amongst their respective communities.  The group 
ended in 2017 and the evaluation suggested that mental health was a key priority for the group.   
 
In March 2019, we began recruitment for a BAME Mental Health Champions Group.  The 
Champions will receive mental health first aid training, and information and advice about local 
services and support. The aim is that champions will be empowered to support and signpost 
BAME communities to help and advice. 
 
Autistic Spectrum Conditions (ASC) Forum 
 
The Forum was set up in July 2017. The group is made up of people with ASC and their family 

members. It provides an opportunity for people to speak out and share information with each 

other, and the CCG/City Council.  It also gives commissioners and services a forum in which they 

can consult on local policy and services so that these can be shaped by the people they are 

intended for.  It relates directly to the Learning Disability and Autism Strategy Group. 

Achievements this year: 
 

 The group learned more about access to social care and social care managers learned 

more about barriers for autistic people and their carers in accessing services. 

 The engagement worker worked with GMMH and a forum member to support access to 

mental health services. 

 The group helped design activities for World Autism Day in April 2018.  This was repeated 

in April 2019. 

 Agreements between the group, the facilitator and the Learning Disability (LD) and Autism 

Strategy Group to be able to advertise the main agenda item of the forum (linking to the 

next LD and Autism Strategy Group) to encourage attendance by others with a particular 

interest in that specific issue. 

 New flyer made to advertise the group with dates for the whole year.  This was distributed 

to GPs to inform them about the forum and encourage them to suggest it to people and to 

take to GP practices when delivering training.  

 Specific issues identified to feed into LD and Autism Strategy Group, including some 

relating to the NHS 10 year plan.   

 In addition, since the Learning Disability and Autism Strategy Group was established in 
2018 the ASC Forum has again had a direct place to share their views.   A local Autism 
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strategy is being developed, based on the Greater Manchester Autism Strategy which was 
co-produced with autistic people and carers and specialist autism organisations as a part of 
the Greater Manchester Autism Consortium (GMAC).   One local autistic person 
representing a larger group of local autistic people and Salford’s commissioner are part of 
the GMAC.   A local autism action plan is being developed and the group will shape that 
action plan. 
 

6. Partnership Working 
 
VCSE (voluntary, community and small enterprise sector) 

Salford is the first city in Greater Manchester to develop a memorandum of understanding (MOU) 
which sets out how we will work together to involve, engage and communicate with the VCSE 
sector. 

This includes a commitment to involving the VCSE in decision making with a seat on Salford 
Together Integrated Care Advisory Board for Salford CVS. 

The MOU also describes how we will communicate with the voluntary sector to ensure we are 
accountable and transparent and involve them in decision making.  One of the ways we do this is 
to include representation from the VCSE sector at Citizen Panel Events to ensure their voice is 
heard.  We also carry out engagement with Salford CVS Vocal forum which represents the wider 
voluntary sector across Salford. 

“At Healthwatch Salford it is essential that we have good working relationships with the 

CCG Engagement team which has led to really good collaboration where we have been able 

to reach more members of the Salford Community”, Delana Lawson, CEO, Healthwatch, 

Salford 

“As a local social enterprise, Result CIC thrives on partnerships. Our new project working 

with representatives of diverse organisations in Salford's Equality Improvement Panel is a 

great example of this. It brings together people doing a wide range of work in the public 

and voluntary sector to promote the health and wellbeing of Salford's community”, Jane 

Cordell, CEO, Result CIC. 

Health and care partners 

Salford CCG is a member of Salford Together (health and care partners working together to 
improve health and care services in Salford).  This involves working with partners to identify and 
develop programmes of work to transform health and care and shaping plans for neighbourhood 
working in Salford. 

The CCG also works in partnership to deliver the Locality Plan for Salford and co-produces actions 
to help people start well, live well and age well.  Each of these areas is supported by a multi-
agency communications and engagement working group.   

The CCG recognises that co-production of plans to improve health and wellbeing will lead to 
decisions that are more likely to meet the needs of citizens.  This year we have worked with health 
and care partners, third sector organisations and citizens to co-produce the following; 
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- Development of a vascular dementia campaign 

- Design and implementation of a holiday hunger programme 

- Co-production and co-delivery of improvement projects for BAME and Deaf communities 
(BAME Mental Health Champions and Silent Voices) 

- Co-design of Living Well model for mental health 

- Co-design of Citizen Panel Event in March 2019 

 

7 Future Plans 
 
7.1. Engagement Plan 

 
A full list of engagement activities planned for 2019/20 can be found in appendix 4. 
 
A number of improvement projects to support engagement have been identified as below. 
 
7.2. Digital Engagement 

The citizen panel in November 2019 will have a special focus on digital engagement.  We will work 
with the voluntary sector and citizens to design and develop this event.  We will also explore the 
development of digital champions to support and empower service users to maximise the benefits 
of digital health services such as online appointment scheduling and digital consultations. 

7.3. Over the Counter Medicines 
 
Following engagement in January 2018 and discussions at the citizen panel event in March 2019, 
we will develop a communication and engagement campaign aimed at raising awareness of the 
changes to over the counter medicines and increasing choice and empowerment for citizens.   
 
7.4. Citizen Panel Engagement 

During 2019-20 we will seek to ensure our citizen panel is as representative and engaged as it can 
be.  This will include analysing current membership and identify gaps and developing new ways to 
engage including SMS and digital engagement for those who don’t wish to attend events. 

7.5. Carers Engagement 

We will work with partners and the VCSE sector to develop a good practice model for engagement 
which will ensure carers are involved in the implementation of the revised Salford Carers Strategy 
for Salford. 

7.6. Supporting choice and empowerment 

We will continue to work with our partners to co-produce engagement programmes that support 
choice and empowerment of citizens.  This will include the development of Deaf Digital Champions 
and BAME Mental Health Champions. 
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7.7. Improving representation and reporting of Life Library stories 

We will continue to collect citizen stories and will seek to ensure further representation across 
protected characteristics including LGBT, race and religion. 

8. Governance and Scrutiny 
 

8.1. Engagement and Inclusion Management Group 

 
The CCG Engagement and Inclusion Management Group (EIMG) is the responsible committee for 
overseeing engagement and experience work.  Members include CCG senior managers, service 
improvement leads, engagement and experience managers, governing body members and 
Salford Healthwatch.  The group is chaired by the Director of Corporate Services.  The EIMG 
meets on a quarterly basis and reports to the CCG Executive Team. 
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Appendix 1.  Full list of engagement activities 2018-2019 
 
Engagement Date Completed 

1. Mental health drama Workshops  Apr 18 

2. Advocacy contact engagement April 18 

3. Little Hulton medical centre new build children engagement Apr 18 

4. Mental health commissioning strategy engagement Apr 18 

5. RHS Sensory Garden Jun 18 

6. Safeguarding strategy development May 19 

7. Mental Health Strategy Apr 18 

8. Citizen’s panel event 
 

Jul 18, Nov 18 and 
March 19 

9. NW Sector dermatology review Sept 18 

10. C& Y emotional health & wellbeing transition project  Jul 18 

11. Review of SEND Jun 18 

12. Little Hulton Primary Care development Jun 18 

13. Suicide Prevention strategy Jul 18 

14. Review of supported tenancy - LD Jun 18 

15. Age UK dementia and community services contract  Jul 18 

16. Holiday Hunger campaign/engagement Jul 18 

17. Review mental health service in care homes Aug 18 

18. NHS England evidence based interventions Aug 18 

19. NHS 70th birthday celebration event Jul 18 

20. Big Health & Wellbeing Day Sept 18 

21. Tooth decay parental engagement Oct 18 

22. Vascular dementia prevention engagement Oct 18 

23. Garden needs – mental health project Dec 18 

24. Self-advocacy – LD Nov 18 

25. Member’s event Nov 18 

26. Crucial Crew Dec 18 

27. Autism strategy March 19 

28. Review Princes Park - LD Mar 19 

29. Aspire review Feb 19 
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Appendix 2.  Life Library, Citizen Stories 2018-19 

Experience Stories Disability/ 
Long term 
condition 

 

 BAME Age LGBT Male Female Carer Other 

Joan’s story 
GB 27/03/19 

PhyD  OP*      

Marion’s story 
ICJC 13/03/19 

PhyD  WA*      

Margaret’s story  
QuCoCom23/01/19 

LTC  OP      

Gail’s story 
QuCoCom17/10/18 

LTC  OP    X  

Raymond’s story GB 
28/11/18 

LTC  OP    X  

Ella’s story  
ICJC 12/09/18 

LTC  OP      

Betty & Frank story 
ICJC 14/11/18 

LTC  OP      

Antidepressants 
GB 30/01/19 

  OP    X  

Carol’s story 
QUCC 2016 

Hearing 
impaired 

 WA      

Philip’s story Deaf  WA      

Harry’s story PhyD  OP      

Marian W story   OP      

Catherine’s story PhyD  WA      

Patricia’s story PhyD  OP      

Ellie’s story LTC  OP      

Charlotte’s story   WA   X  Maternity 

Marissa’s story Mental health  WA    X Low 
income/ 
poverty 

Roy’s story LTC  OP    X  

Michaela’s Story   WA      

Ben’s story PhyD/MH  OP    X Low 
income/ 
poverty 

Jennifer’s story Phy D  OP      

Marlene & Brian’s 
story 

Long term 
condition 

 OP      

Wendy’s Story Phy D  
 

OP      

Jozef’s story Visual 
impairment 

Polish OP      

Suzanne’s story   WA      

Sam’s story   WA LGB     

Owen’s story Hearing 
impairment 

 WA LGB     

*older person *working age 
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Appendix 3.  NHS Salford Citizen Panel 
 

NHS Salford Citizen Panel – Your Voice, Your Choice 
 
Citizen panel members have been involved in shaping a number of health and social care 
plans during 2018-19 as described in the examples below 

What did we 
discuss? 

What did you say? What did we do? 
 

Citizen Panel 
July 2018 
 
Plans for the 
City Council 
and CCG to 
develop a 
single 
commissioning 
function 

Participants thought that on 
the whole this would be a 
positive development.  
Reasons cited included the 
ability to deliver a more 
effective and seamless 
service with shared skills 
and knowledge about 
Salford’s neighbourhoods.  
 
It was also felt that joint 
budgets would enable 
money to be spent more 
effectively. 
 
Participants had concerns 
about a few issues including, 
different agendas and 
priorities and different 
neighbourhood footprints 
e.g. the CCG has five 
whereas the council has 
eight.  
 
Some thought that staff 
training needed to be more 
consistent across 
organisations. 
 
 

The legal team have taken the comments 
into account when working up a detailed 
set of terms of reference, which explains 
how decisions will be made and where 
responsibility lies. 
 
The CCG and council are looking at the 
possibility of introducing a standardised 
training programme for all Single 
Commissioning Function going forward. 
 
The Programme Group (made up of 
senior leaders from both organisations) 
have discussed and noted the comments 
and have now agreed to undertake a 
series of joint leadership OD sessions to 
ensure both organisations better 
understand each other’s cultures and 
ways of working. 
 

Citizen Panel   
November 
2018 
 
Developing 
Care 
Navigation 
services 
 

The greatest number of 
comments was in relation to 
patients having to go through 
GP receptionists.  Some had 
concerns that receptionists 
would not be trained enough 
to understand people’s issues 
and had the power to decide 
whether or not the patient 
should be seen by a GP. 
 
 
 
 

Feedback from the panel and members 
of the public has significantly impacted 
the training for Care Navigators.  The 
duration of the training sessions has now 
increased to take into account what 
stakeholders have suggested. 
 
The training makes it clear to Care 
Navigators that patients must be given a 
‘choice’ of using the service or seeing a 
GP and therefore works on the principles 
of patient empowerment. 
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Participants agreed that Care 
Navigation had the potential 
to free up GP appointments 
for those who needed it most.   
 
Some participants were 
concerned that they Care 
Navigators would not have 
the right training.  They also 
asked about the knowledge 
of staff in understanding what 
additional support is in the 
neighbourhood. 
 
 

Each practice will be allocated a 
Community Connector who will support 
the Care Navigators to keep up to date 
with local support services and 
community assets. This social 
prescribing model means that the Care 
Navigators can signpost patients to 
additional support to find local solutions 
for their needs. 

Citizen Panel  
March 2019 
 

Over 80 citizens and third 
sector organisations 
attended the panel with a 
special focus on ‘poverty 
and inclusion’.  The event 
was co-produced and co-
delivered by people living 
with poverty. 
 
Participants took part in 
workshops to learn about 
the issues for people living 
in poverty and to discuss 
small community led 
projects to support people 
living in poverty. 

The CCG and CVS have launched the 
Salford 4 Good Grant which will include 
a strand for ‘poverty and inclusion’.  
Information about the grant has been 
shared with participants and it is hoped 
that a number of improvement projects 
will be delivered between 2019/20. 
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Appendix 4.  Engagement Plan April 2019 – March 2020 

Description APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR 

Spiralling Minds 
Mental Health 
Drama 
Workshops                         

Crucial Crew                         

NHS Digital App                         

Digital Primary 
Care strategy                          

Salford Suicide 
Prevention 
Strategy                         

Asylum Seeker 
Service in Primary 
Care                         

Living Well 
programme 
(pilot)                         

Living Well 
programme 
(expansion)                         

Diagnostic and 
post-diagnostic 
services for ASD                         

Review shared 
lives provision in 
Salford                         

Self-advocacy 
service for peope 
with LD via VCSE                         

Review home 
based treatment 
provision                         

Review crisis care 
provision 
alternative to 
A&E support                         

Salford Carer's 
Strategy                         

Review mental 
health care 
pathways                         

Employment 
pathway review 
for mental health                         

Review 
Interpretation 
and Translation 
services                         

Implement Lower 
Broughton 
Scheme 
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Little Hulton 
Primary Care 
Development                         

Irlam Primary 
Care 
Development                         

Review of 
homeless service 
LCS                         

Expand personal 
health budget 
choices                         

Personal Health 
Budgets for 
Continuing Care                         

Innovations Fund                         

Citizen Panel 
Strategic Event                         

Citizen Panel 
Themed Event                         

Citizen Panel 
Themed Event                         

Dementia Friends 
Event                         

Big Health Day for 
LD                         

Citizen Panel 
Newsletters                         

Black History 
month event                         

EDS2 Event                         

Evaluate 
Safeguarding for 
Adults                         

LD Mortality 
Reviews                         

Salford Pride                         

Mad Pride                         

Salford Big Day 
Out                         

Bolton, Salford 
and Trafford 
Dermatology 
Services             

 


